EXECUTIVE SUMMARY
Resolution No. 16-97
Declare the South Area Portable Annex 25.91 Acreage (Parcel 235) and 99 Portables Located on the Annex Site as Surplus

The South Area Portable Annex site (Parcel 235) which is approximately 25.91 acre, is located at the southeast intersection of 172nd Avenue and
Pines Boulevard in the City of Pembroke Pines (City). On March 15, 1995, 20.91 acres of the 25.91 acres were dedicated to The School Board of
Broward County, Florida (SBBC) in lieu of the payment of school impact fees. Given that the then value of dedicated land was more than the school
impact fee due ($1,144,304), the SBBC paid $434,287.45 to address the then difference in value. On December 20, 2004, the SBBC purchased an
additional five (5) acres at a total cost of $1,188,504.98 (consisting of a purchase price of $1,182,700 and a closing cost of $5,804.98). Thus, the
SBBC paid a total of $1,622,792.30 to acquire the entire Parcel. The Acquisition of the Parcel was in anticipation that it would be needed in future
years to construct a school facility that would relief pertinent overcrowded schools. However through the years, no school facility was constructed
on the Parcel and it remained vacant.

The South Area Portable Annex Parcel is currently used as an administrative site which houses the English for Speakers of Other Languages (ESOL)
Department, Community School South (GED/adult education program), staff from Physical Plant Operations Department and two (2) members from
the Broward District Schools Police Department.

At the April 28, 2015 SBBC Workshop, the Facility Planning & Real Estate (FP&RE) Department presented to the SBBC the status of SBBC owned
surplus real properties that were currently surplus and marketed for sale, and potential real properties that could be surplus (including the South
Area Portable Annex Parcel) and marketed for sale. At this meeting the SBBC was unclear as to whether Parcel 235 would be needed to temporarily
house students, and/or for storage and staging purposes during the SBBC approved permanent capacity at Flanagan, Charles W. High School, and
directed staff to conduct additional due diligence to ascertain if the Parcel would be needed during the construction project. Subsequently, a team
of District staff consisting of several departments (Office of Facilities and Construction Management (OFCM), Portfolio Services, FP&RE Department,
Demographics and Student Assignment) conducted onsite visit and met with the school principal and staff of Flanagan, Charles W. High School to
discuss the matter; and conclusions reached after the meeting was that the Parcel would not be needed during the construction of the permanent
capacity. Additionally upon conducting additional due diligence, the OFCM reaffirmed that the Parcel would not be needed during the construction
project.

As stated herein, Section 1013.28, Florida Statutes (FS), subject to the rules of the State Board of Education (FDOE), allows a school board to
dispose of any land or real property that is by resolution of the board determined to be unnecessary for educational purposes as recommended in
an educational plant survey. Consistent with FS, Parcel 235 is currently generally recommended for disposition in the Educational Plant Five Year
Survey Report, Broward County School District 2015-2020 (Plant Survey), but language in the Plant Survey allows for its continuous use as an
ancillary facility. Thus, upon consultation with the FDOE regarding this language, the FDOE advised that since the Parcel is currently generally
recommended for disposition in the Plant Survey, the Parcel can initially be declared surplus, and later, the District can amend the Plant Survey via
a spot survey to indicate that the facility is no longer recommended for continuous use. As such, a Board item regarding the spot would be scheduled
for SBBC consideration/authorization, and once authorized, would be processed and submitted to the FDOE for validation.

It should be noted that plans are underway to sell the South Area Portable Annex site to the City of Pembroke Pines (City). Currently, the City leases
two (2) acres of the 25.91 acre from the SBBC under a thirty (30) year agreement which became effective on October 28, 2009; and upon the
effectiveness of the agreement, the City constructed a parking lot for utilization by the YMCA. However, the termination of this agreement between
the SBBC and the City would be addressed in the sale and purchase agreement between the SBBC and the City. Also, five (5) acres of the 25.91
acre Parcel consist of a conservation area. As such, the sale of the total acre to the City will include the conservation area. Thus, given that the
entire Parcel will be purchased by the City, a replat of components of the Parcel would not be necessary.

As earlier stated, Community School South and the ESOL Department including the administrative personnel cited herein are currently located on
Parcel 235, and Exhibit No. 3 attached hereto depicts the destination where the Community School South and the ESOL Department and related
administrative personnel would be relocated to, and the timeline regarding such relocation. Thus, to enable the relocation in the timeframe depicted
in Exhibit No. 3, staff envisions that upon the approval of this Board item, another Board item will be scheduled for SBBC formal action to approve
funding for this relocation.

Currently, the costs to modify the spaces that would be occupied by Community School South and the ESOL Department at the identified locations,
and the costs to relocate both groups is estimated at $178,313. As such, it would be recommended that the monies realized from the sale of the
Parcel to the City should be utilized to reimburse the initial SBBC authorized funding source for the relocation project. Also, it should be noted that
the transaction with the City would be a cash transaction, which means monies realized from the sale will be transmitted to the SBBC shortly after
closing on the sale; which, barring any unforeseen events, could occur by the summer of 2016.



